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SCHOOL IN A BAG - The global importance of how we work with
fundraising partners to help fulfil their Corporate Social Responsibility
(CSR) and Environmental, Social and Governance (ESG) programs.
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School in a Bag is a UK registered charity (1186357) and a Limited Company (119166240) registered in England and Wales, born out of the
Piers Simon Appeal Charity (1109503) set up in memory ofPiers Simon who died in the Indian Ocean Tsunami in 2004.



School in a Bag fund and distribute
numbered, trackable SchoolBags to
disadvantaged, disaster-affected and
displaced children around the world.
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BACKGROUND

HISTORY

School in a Bag (SIAB)
was born out of the Piers
Simon Appeal, a charity
set up in memory of
Piers Simon (brother of
Luke Simon, Founder and
CEO of School in a Bag),
who was killed in the

Indian Ocean Tsunami in 2004. Luke was teaching in an
International School where the Tsunami struck and
following a 4.5 year period supporting communities struck
by natural disasters he created School in a Bag. School in a
Bag was transferred to a new incorporated charity in 2020
to aid the further development and expansion.

MISSION: “To transform young lives through education
regardless of race, politics or religion.”

ORGANISATION

SIAB employs 2 full-time staff, our
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Founder and CEO, a Marketing &
Events Manager and a part-time
Schools Liaison Officer The charity

contracts book-keeping and
governance services from 2 part-
time freelancers.

Financial Year Ending Oct 2024 the annual budget:
INCOME: £599,665 + EXPENDITURE: £611,125

Since January 2005, the combined total of the Piers
Simon Appeal and School in a Bag income is:

£5.5 million.

WHY SIAB EXISTS?

According to UNICEF figures, 250 million
children around the world do not have
access to education, whilst millions more
attend schools with NO resources,
restricting their learning to auditory
attainment where they simply just try to
remember the information they are taught.

Imagine never being able to write a single
letter, that you link together with other
letters to spell words, write your name and
tell stories, that might even rhyme. Imagine
only being able to do mathematics through
mental arithmetic and imagine never being
able to draw and colour.

Imagine if this was your childhood - where
would you be now?

School in a Bag was created to address this
situation and delivers rucksacks filled with
stationery, learning resources, eating
utensils and a hygiene kit to disadvantaged,
disaster-affected and displaced children
around the world.

CURRENT PROJECT - GHANA

THETRASHY BAG SCHOOLBAG

-

In Ghana, the SchoolBag rucksacks are manufactured by the social enterprise organisation Trashy Bags Africa who employ local people
to make them out of discarded water sachets — the project is a win, win, win — the environment becomes cleaner,locals are employed

and children end up with a fabulous SchoolBag.

SCENARIO:

PROCESS:
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S O L U T | O N Contents enable a child to write, draw, colour, calculate, express
themselves, eat, drink, wash, clean themselves and above all learn.

A rucksack with a front pocket,
two bottle pockets, a reflective strip
and an internal sleeve

Plain/Lined/Square Exercise Books
|2 Colouring Pencils
|2 Pencils

Pencil case with Biros

&>

Math Set with a Sharpener
30cm Ruler

LunchBox with Spork
Water Bottle

Water Filter

Flannel

Toothbrush + Toothpaste
Wash Bag and Soap

* Contents are always brand new
* Every SchoolBag is the same

School in a Bag is a UK registered charity (1 186357) and a Limited Company (| 19166240) registered in England and Wales, born out of the
Piers Simon Appeal Charity (1109503) set up in memory of Piers Simon who died in the Indian Ocean Tsunami in 2004.



SCHOOLBAG VARIATIONS & GLOBAL PRESENCE
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International — The classic original red numbered, trackable SchoolBag, packed in the UK and shipped out to distribution
partners.

w0y In Country — Numbered and trackable SchoolBags are sourced, procured and packed at the heart of the project by our
distribution partners using money sent by SIAB.

Q Refugee — An unbranded and non-numbered SchoolBag for children seeking refuge in the UK and Ireland. SchoolBags are
unbranded and non-numbered so the children do not stand out as charity beneficiaries.

School in a Bag is a UK registered charity (1186357) and a Limited Company (119166240) registered in England and Wales, born out of the
Piers Simon Appeal Charity (1109503) set up in memory ofPiers Simon who died in the Indian Ocean Tsunami in 2004.



IMPACT & EFFECTIVENESS

HOW IS SCHOOL IN A BAG
DIFFERENT?

Each SchoolBag has a Unique Identifier Number
which enables complete transparency for the donor.
When a SchoolBag is funded the donor is given a
number which is placed in the name badge window
on the SchoolBag and they can track its journey via
the schoolinabag.org website. Whether the
SchoolBag is UK Packed or In Country funded, each
donor or grant provider receives details of the
SchoolBag beneficiary and its location.

DONORS BENEFICIARIES

The photograph above shows two UK Packed
SchoolBags numbers 16105 and 16106 funded and
packed by Old Mill employees with their respective
recipients in The Gambia.

School in a Bag is a UK registered charity (1186357) and a Limited Company (119166240) registered in England and Wales, born out of the
Piers Simon Appeal Charity (1109503) set up in memory of Piers Simon who died in the Indian Ocean Tsunami in 2004.

WHAT IS THE IMPACT OF SCHOOL IN A BAG?

School in a Bag have distributed:

163,000+ packed SchoolBags across
61 Countries worldwide

Enabling more children to have the right resources and learning materials
to allow them to stay in school , and to improve the overall quality of
education. This trickle-down effect of helping to educate the next
generation will help to alleviate poverty and impact thousands of lives
internationally in the future.

HOW DO SIAB MEASURE IMPACT?

Academic performance - the key performance we use to
measure success and impact of SIAB is the average
performance of a class before and after SchoolBags were
delivered. In one case in Tanzania, the average performance
of a class increased by 24% and more students showed up to
class significantly lowering truancy rates.

v School attendance - we track the number of students

00 who regularly attend school following the provision of

D D SchoolBags and directly compare it to pre-SIAB
attendance.

F

Numbered SchoolBags - we track the number of
SchoolBags we fund and distribute
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See Next Page - for more impact results
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COMMUNITY AND ORGANISATIONAL
PARTNERSHIP

For every SchoolBag consignment we distribute, there is an ‘In
Country’ charity partner at the beneficiary end who overseas the
distribution process and reports back. Our partners are essential
to our model of working - they act as our eyes and ears on the
ground and can co-ordinate projects in their own countries far
more effectively than we could remotely. This relationship
additionally provides empowerment for our ‘In Country’ partners
in supporting their own people through School in a Bag.
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THE HELPING HAND
FOR UKRAINE
ADIVISION OF CCLL
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SIAB has established some excellent working partnerships with
committed suppliers who donate or discount their products to
endorse our work. For example, Beechfield Brands donate
10,000 rucksacks, pencil cases and grab bags each year through
their 1% For The Planet contribution alongside funding two school
builds in Tanzania whilst Helix and Lyreco donate stationery at
heavily discounted prices.

BeechfieldBrands “Lyreco,

SIAB has forged excellent ongoing partnerships with some brilliant
corporate companies. These include Fitch Group who fund 2,500
SchoolBags per year which employees pack in their offices in the
UK, Blake Envelopes who have set up a foundation for the three
SchoolBag projects they fund annually and Eversheds Sutherland
who fund SchoolBag packs for their clients which include lunch
and hospitality.
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http://schoolinabag.org

4. QUALITY
EDUCATION

ii ii ii ii ii ii ii X7 2013

AR AAAAANARAAN
WY o e

Sd\ool

Msambweni Primary School, KENYA

4. QUALITY
EDUCATION

BEFORE SCHOOLBAGS -IN % AFTER SCHOOLBAGS - IN %

Attendance in Girls [[:5/8 Increased Attendance in Girls 41%
ATTENDANCE: Attendance in Boys kY378 Increased Attendance in boys 56%
Total attendance in Boys & Girls [J£74 Total attendance in Boys & Girls 97%
Students passed with grade | (P14 Students passed with grade | 57%
Students passed with grade 2 (W £ students passed with grade 2 32%
Total pass percentage 29% RIS 89%

School in a Bag is a UK registered charity (1186357) and a Limited Company (119166240) registered in England and Wales, born out of the

At Msambweni Primary School,
near Mombassa in Kenya only 7
students in 2013 achieved the
grade to transfer on to secondary
school. For those who didn’t.
their education journey finished
aged | 1. In 2014, SchoolBags
were distributed and all 30 in the
class achieved the grade to go to
secondary school.

Why!? Because they had the
contents of the SchoolBags to
help them attain a fuller
education and their learning was
not limited to trying to mentally
remember the information.

Since 2016, SIAB partners in India
have been monitoring the
effectiveness of SchoolBags across
Primary and Secondary school
aged children.

The % increase in children
achieving grades |+2 (top grades)
has increased from 29% to 89%.

The attendance across all schools
has increased from 51% to 97%.

Why? SchoolBags give children a
reason to go to school.

IMPACT & EFFECTIVENESS + SUSTAINABLE DEVELOPMENT GOALS
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6. CLEAN WATER
AND SANITATION
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9. INDUSTRY
INNOVATION AND
INFRASTRUCTURE

Be

Help School in a Bag tackle four of the United
Nations Sustainable Development Goals by
2030 and integrate the importance of helping
others regardless of race, ethnicity,
religion, gender and social
economic background to

your workforce.

N\

Piers Simon Appeal Charity (1109503) set up in memory of Piers Simon who died in the Indian Ocean Tsunami in 2004.






&
&

Salesforce employees packing SchoolBags in their London ofﬁczA

CSR: PARTNERING WITH CORPORATE FUNDERS

School in a Bag is a UK registered charity (1186357) and a Limited Company (1 19166240) registered in England and Wales, born out of the
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THE PARTNERSHIP

THE INTRODUCTION

-

Here is how a tried and tested partnership works....

Partnering with School in a Bag to fulfil a Corporate Social Responsibility program is a two way relationship and we strive to be as integrated as possible
throughout the whole process. Whether in-person, or electronically, we always prefer the opportunity to present to you from the outset so that
employees and staff can learn first hand the global importance of educating the next generation and see the difference a corporate contribution can
make. Presentations can be organised at the time to suit our partners to cause minimal disruption to the working day.

THE PROCESS...

INFORM

School in a Bag can visit you
with or run a digital meeting to
inform your colleagues and
clients all about School in a
Bag. To get your campaign
underway, we can provide you
with resources to help promote
the partnership.

FUND PACK EDUCATE
We can work with you to Your company will get the Your SchoolBags are then
generate tried and tested chance to pack the shipped out and distributed
fundraising ideas and events. SchoolBags with a member of using one of our partners who
Your company will work to the SIAB team, providing a have identified the
fund as many SchoolBags as practical, hands on beneficiaries of your
possible - each one is just experience fundraising efforts.
£30!

School in a Bag is a UK registered charity (1186357) and a Limited Company (119166240) registered in England and Wales, born out of the
Piers Simon Appeal Charity (1 109503) set up in memory of Piers Simon who died in the Indian Ocean Tsunami in 2004.

TRACK

Using our numbering method,
you will be able to rack
exactly where in the world
your SchoolBags went.
Through data recorded by our
partners on the ground, you
will be able to learn about the

children




CASE STUDY: BLAKE ENVELOPES

In 2017, Blake Envelopes approached us to
ask if we could help implement a CSR
program for them that had impact and
measurable results. They created a School
in a Bag day in the office where employees
wore red and alongside packing 200
SchoolBags, a proportion of the profits
raised from the day would be donated. The
sales team were given SIAB fact cards and
their clients were encouraged to bulk order
on that day to increase the profit margin.
They doubled their daily total and they
kickstarted their CSR program off with an
impressive £13,000.

Their CSR campaign has grown in to the
Blake Foundation working on their mission
to ‘Give Hope Through Education’ and
SchoolBags are funded bi-annually!

Blal-

ENVELOPES
& PACKAGING
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SchoolBags fund by Blake Envelopes that were sourced, packed and distributed in Iringa, Tanzania

Blal-

ENVELOPES
& PACKAGING

COMPANY BRANDING

When your SchoolBags are handed out, our distribution partners are able to include your company branding within the images, taking your business

right to the very heart of the project. Images like the one above in Tanzania, are such a bright and visual way to show your achievements to the team
and clients who may well have supported your campaign.

In projects where your SchoolBags are sourced In Country, our partners are often able to include you logo on each SchoolBag providing a permanence
to your campaign with School in a Bag.

School in a Bag is a UK registered charity (1186357) and a Limited Company (| 19166240) registered in England and Wales, born out of the
Piers Simon Appeal Charity (1 109503) set up in memory of Piers Simon who died in the Indian Ocean Tsunami in 2004.



FUNDRAISING - WHAT CAN YOUR COMPANY DO?

PAYROLL GIVING

Encourage employees to make a monthly
donation to School in a Bag which is
deducted from their salary. It's an easy
way for your employees to give regularly
and on a tax-free basis.

a
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CORPORATE TAX RELIEF

Make a charitable gift which is
deductible from the total profits of
your business when calculating
corporation tax.

PRICE MATCH FUNDING

Whatever your employees manage to raise
through their fundraising activities, get your
company to match the amount (up to a certain
%)! This provides a great incentive for the
team to raise as much as they possibly can!

School in a Bag is a UK registered charity (1186357) and a Limited Company (1 19166240) registered in England and Wales, born out of the
Piers Simon Appeal Charity (I1109503) set up in memory ofPiers Simon who died in the Indian Ocean Tsunami in 2004.



GET INVOLVED

Fundraising can come in many shapes and
forms - from the adventurous and arduous
right through to financial processes
generated by your company.

Whatever you decide, know that your
efforts will be monumental towards
eradicating education poverty for the dis-
advantaged children we support through our
brilliant partners.

To talk with us about your School
in a Bag CSR campaign, contact:

luke.simon@schoolinabag.org

TRANSFORMING LIVES THROUGH EDUCATION



TRANSFORMING LIVES THROUGH EDUCATION

T:  +44 (0) 1935 849160
[ H luke.simon@schoolinabag.org

A: Home Farm, Chilthorne Domer, Yeovil, Somerset, BA22 8RD, United Kingdom

www.schoolinabag.org
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